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The subject matter of this report deals with the following themes of the Health
and Wellbeing Strategy

DX Theme 1: Primary prevention to promote and protect the health of the
community and reduce health inequalities

X Theme 2: Working together to identify those at risk and intervene early
to improve outcomes and reduce demand on more expensive services
later on

Theme 3: Provide the right health and social care/advice in the right
place at the right time

DX Theme 4: Quality of services and user experience

X

SUMMARY

Local authorities and clinical commissioning groups (CCGs) have equal and joint
duties to prepare both Joint Strategic Needs Assessments (JSNAs) and Joint Health
and Wellbeing Strategies (JHWSSs) through the Health and Wellbeing Board. A
JHWS should take into account the needs of the local population as set out in the
JSNA. The Havering JHWS is due to expire in 2019.

This paper proposes the following steps and timescales for developing a new
strategy:
e Late August/early Sept: Development session to be held for Board members
to:
o receive reports on:-
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= the health and wellbeing needs of residents as captured in the
JSNA
= performance against the three relevant outcome frameworks for
public health, adult social care and the NHS
= the organisational priorities of the Council and NHS partners
o consider possible approach(es) to prioritisation
o consider recent developments in the governance of the local health
and social care system and possible implications on the Havering
HWB, particularly in terms of where it can add particular value
e Late Sept/early Oct: A second development session for Board members to
o agree the focus of a new strategy considering the information
presented in the previous session, the principles agreed regarding
prioritisation and how the HWB can add particular value
o consider whether any changes are needed to the TOR of the HWB to
reflect changes in the governance of the health and social care system
o agree how the views from wider stakeholders will be taken into
consideration
e January 19: Consider and discuss first draft of HWB Strategy prepared by
LBH PHS
e Februaryl9 — Second draft prepared and subject to wider consultation as
agreed
e June/July 19 — Final draft produced for agreement by H&WB.

‘ RECOMMENDATIONS ‘

The Health and Wellbeing Board is asked to agree the steps and timescales for
developing a new JHWS as set out above.

‘ REPORT DETAIL ‘

No further detail

‘ IMPLICATIONS AND RISKS ‘

None identified.
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‘ BACKGROUND PAPERS

None identified.



